ElImwood Stock Farm — Division Director of Sales and Marketing

Elmwood Stock Farm — Georgetown, KY USA
On-site Leadership Role

About EImwood Stock Farm

Elmwood Stock Farm is a sixth-generation, certified organic family farm producing vegetables,
100% grass-fed beef and lamb, pasture-raised pork, poultry, eggs, and flowers. For over three
decades, the farm has built a loyal customer community through integrity, sustainable practices, and
authentic relationships. Every team member contributes to a culture rooted in care—for people,
animals, the land, and community.

Position Overview

The Director of Sales and Marketing leads Elmwood’s direct-to-consumer and light wholesale sales
and distribution operations, overseeing the people, processes, and systems that bring Elmwood
products from the farm to customers. This role combines relationship-based sales leadership, team
management, operational oversight, and data-informed decision-making. Reporting to John Bell, the
Director of Sales and Marketing will work closely with a transitioning partner, Ann Stone, during
the first season for training on systems, vendor relationships, and customer programs.

Key Responsibilities
Sales & Customer Experience

e Lead direct-to-consumer sales through CSA, online store, farmers markets, and select wholesale
channels.

e Use a “customer-first” approach—prioritizing consistent quality, service, and communication to
consistently present market leading customer experiences.
Manage pricing and product allocation to ensure balanced inventory flow across sales channels.
Analyze trends and customer data to inform sales strategies and product planning.

Fulfillment & Operations

e Oversee daily and seasonal fulfillment systems, ensuring orders are packed, labeled, and
delivered efficiently.
Coordinate procurement of purchased products to complement Elmwood’s organic offerings.
Maintain and improve Standard Operating Procedures (SOPs) across sales and fulfillment.
Collaborate with production, markets, and delivery teams to synchronize supply and demand.

Team Leadership

e Supervise 4-5 direct reports and an extended seasonal team of 15-18 people. Direct reports
include:
Fulfillment and Customer Care Supervisor
Farmers Market & Sales Manager



Operations Coordinator
Marketing Associate
e C(Cultivate a respectful, communicative, and high-accountability team culture.
e Mentor staff on customer care, sales techniques, and product knowledge.
e Support consistent cross-department communication and a positive workplace climate.

Financial & Administrative

Manage departmental budget; track sales, costs, and grant-related metrics.

Use spreadsheets and basic data tools to monitor progress and generate reports.
Collaborate with leadership on goal setting, pricing, and financial decisions.

Plan to keep sales on or over budget while keeping expenses on or under budget.

Initiative to make decisions required relating to both income and expenses to operate within the
annual budget.

Training & Transition

e Work closely with partner, Ann Stone, during the 2026 transition period to absorb institutional
knowledge and vendor relationships.

e Carry forward Elmwood’s legacy of customer trust while identifying opportunities for system
improvement and growth.

Procurement

e Plan and coordinate purchases of non-farm grown items for resale
e Work with the team to maintain ElImwood quality when bringing in off farm products.

Grant Oversight

e Work with the owner and Operations Coordinator to find and investigate possible relevant
marketing and production grants
e Oversee the application then reporting requirements with the Operations Coordinator.

Qualifications

e Demonstrated experience in sales, customer service, or fulfillment management (farm or food
system experience preferred).

Experience managing people and budgets; confident with spreadsheets and data tracking.
Strong organizational and communication skills; enjoys multi-tasking in a dynamic
environment.

Enthusiastic about sustainable agriculture, community, and team-based work.

Basic technology competence (Google Suite, Excel/Sheets, e-commerce platforms).

Valid driver’s license required.

Bachelor’s and Master’s degree valued, but not required.



Personal Traits

e People person - approachable, trustworthy, authentic communicator, finds energy and
fulfillment in interaction with people.

Natural promoter - genuinely excited to share the farm'’s story, people, and products.
Values-driven - team-oriented, honest, grounded in integrity.

Organized & adaptive - able to balance long-term goals with daily pivots.

Even-keeled energy - calm presence under pressure; builds trust across diverse staff.
Innate honesty, integrity and genuine joy in relationship building required.

Compensation & Benefits
e Salary range: $70,000-$75,000, commensurate with experience and performance bonuses
possible.
PTO, health benefits, and retirement plan with match.
Farm product discounts and CSA share.
Opportunities for leadership growth within a respected regional organic farm.

Why You’ll Love Working Here

Join a passionate team that values community, stewardship, and good food. You’ll lead with purpose,
contribute to a thriving local food system, and help shape the next chapter of Elmwood Stock Farm’s
story.

Application Instructions
Only applications containing a cover letter and resume will be considered.

Your cover letter should describe how your past work and life experiences, as well as your future
goals and ambitions, align with Elmwood Stock Farm’s work and culture. This is your chance to
explain your resume! Resumes alone represent only a fraction of your passions and true skills—we
want to understand who you are and how you will thrive in a values-driven, farm and food
environment.

Submit an application for this position. Go to: https://elmwoodstockfarm.com/about/employment/

1. Provide complete information to the questions.
2. Email a PDF of your cover letter tailored to this position to the address provided.
3. Email a PDF of your resume to the address provided on our website.
4. Use this naming convention for files you link or attach::
e First Name_Last Name_Cover Letter
e First Name_Last Name_Resume

Initial interviews will be conducted remotely via Zoom. At least two professional references will be
requested and are required upon scheduling a second interview.

Apply by November 30, 2025 for priority consideration. Anticipated start date for this position is
January 2026.
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